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1 capital improvement or whether it's operating, I
2 think that it's important to respond to the

3 needs of the community, and through whatever

4 mechanism, I hope that Parks is taking this in,
5 about how, you know, the moneys, I guess, should
6 be looked at in the future. And so I think that
7 oftentimes what they are trying to do is try to
8 respond to the needs of the community because

9 there was such a huge outcry that it came into
10 my Committee.
11 So I will be supportive of this, and I
12 will just ask Mr. Buck, if -- and I am assuming
13 everything will be able to move forward. Will
14 you have any difficulty -- because this is a
15 budget amendment to an existing Fiscal Year, are
16 you going run out of time on any of these with
17 regard to either ordering or replacement of any
18 of these?

19 MR. BUCK: Well, our plan is, because it is a budget

20 amendment, and we wanted to let everybody know
21 that, you know, we are working on it, we're —-
22 we're hopefully that we will expend the funds
23 either through purchase order or through

24 contract by June 30th.

25 COUNCILMEMBER JOHNSON: Yeah, and -- and that's
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really important because when we are dealing
with -- of course CIP has an 18-month lifespan.
But you know, I think you understand, Mr. Buck,
the concerns that are being expressed by the
Committee Members about whether it should be a
repair and maintenance versus CIP, and I believe

that that's clear to you, Mr. Buck.

MR. BUCK: Yes, I am getting the —-- I understand the
concerns.
COUNCILMEMBER JOHNSON: Okay. I —— I —-- you know, I

don't know if it's --
MR. BUCK: I take that into consideration.
COUNCILMEMBER JOHNSON: No offense to you, because
many times I think that what ends up happening
is, you know, you are relying, too, and perhaps
we could have made an effort in our Committee to
make mention of where these funds should be
coming from and that it wouldn't necessarily be
CIP.
But I will be, Mr. Chair, supporting the
recommendation. Thank you.
CHAIR KANE: Okay. Thank you.
I see Member Anderson walking in. I
will recognize her in a moment. The Chair would

just make a comment that in the previous
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1 meeting, there were concerns brought up by both
2 Ms. Anderson and other Members, including
3 myself, regarding money being removed from the
4 Kihei Community Plan. And I notice with
5 interest that on the Countywide improvements
6 form that was passed out at the last meeting
7 compared to the one this meeting, this one of
8 the main differences or significant differences
9 that the Kenolio Community Center $70,000
10 description has also been removed from the
11 current improvement list. And so now, Kihei
12 gets zero from Park improvements, in this case.
13 So, you know, very disturbing. It seems
14 like this is just a -- that the Department right
15 now is in survival mode and trying to respond to
16 the public with wherever they can find the
17 moneys, and this is where it is at because DMV
18 did a 180 on us with the two trailers.
19 Remember, that was a very significant discussion
20 we had, and that changed.
21 So, be that as it may, before I make a
22 recommendation, I will recognize Ms. Anderson
23 and Mr. Carroll.

24 COUNCILMEMBER ANDERSON: Thank you, Mr. Chair.

25 Yeah, it's disturbing. Maybe I will ask

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-259¢6



BF 2/28/06

103
1 Mr. Buck or Mr. —— Mr. Young. I am not sure who
2 would have the answer. But is it the intention
3 of the Administration to use the large meeting
4 room at the Kihei Community Center indefinitely
5 for DMV uses?
6 CHAIR KANE: Mr. Young, 1if you are prepared to
7 respond.
8 COUNCILMEMBER ANDERSON: I mean, permanently? I
9 guess that's a better word.

10 MR. YOUNG: Well, Ms. Anderson, the best I can say is

11 that nothing is definite, and there's not plans
12 that that —-- that it will be there permanently;
13 however, locating it there, there -- right now,
14 we don't have any plans in the short to near

15 term, that being two to three years, to look for
16 another location.

17 But we are in the process of evaluating,
18 when it does move out of there, what net would
19 be; meaning, can 1t be built someplace? Is

20 there another —-- is there another project coming
21 on line within the next two to three years or

22 longer that would be a good candidate for a

23 larger facility.

24 COUNCILMEMBER ANDERSON: So was the decision not to

25 use the trailers, last time you told us it was
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an additional $25,000, which I didn't think was
a big bump, but that there was also a
consideration because there was a need to get an
SMA permit. Was that the main factors in —-- was
it the permitting that was the main factor?

MR. YOUNG: Well, it was -- it was both of those
things. But to the extent of the permit issue,
the —-— why the permit issue is major is because
it would have prolonged the duration at which we
could open up, you know, a —— a DMV site after
the Azeka site was closed.

COUNCILMEMBER ANDERSON: And so, can you give me a
ballpark figure on what it cost to do the DMV,
to do the move and put it in and whatever
renovations you needed to do?

MR. YOUNG: To put it into the Kihei Community
Center?

COUNCILMEMBER ANDERSON: Yes.

MR. YOUNG: I believe our estimates were somewhere
around between 10 to $12,000, and that includes
furniture. So that -- if you have been to that
satellite, it has all new furniture because the
location that it moved from, the furniture was
not moveable.

COUNCILMEMBER ANDERSON: That bad?
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SO are you going —-- are you intending to
staff that full-time? I know they are closed on
Wednesdays.

MR. YOUNG: Yes. Actually, the -—- there's a
multi-phase approach to the expanding of that
satellite. The first would be to get that to be
five days a week. That's the second phase. The
first phase was to get road toasting exams at
the Kihei satellite, and we did that when it was
still at Azeka's. But the next phase is to get
it to be five days a week.

And then the next phase after that would
be we want to add additional customer service
representatives there. So right now, there's
two service representatives there in addition to
the road examiner. We would want at least one
additional service representative there so we
could have, you know, 50 percent increase in the
number of transactions that can occur.

COUNCILMEMBER ANDERSON: Okay. I appreciate that.

So my next question, Mr. Chair, is to
Mr. Buck, and —-- and I hope you have an answer
because I asked this question last time.

This summer, when we have more swim

meets at the aquatic center, the room in the
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1 aquatic center that is replacing the room that

2 was taken over by DMV, where will those people

3 go when the aquatic center room is not available
4 due to swim meets?

5 MR. BUCK: To answer your —- the question,

6 Councilwoman Anderson, before we had made the

7 move, we requested a meet schedule for both high
8 school and the Age Group Swimming Association to
9 give us those dates, and at that time, those

10 dates were re —— reserved. So at the time when
11 we did the blocking, there will be couple of
12 days that we would have to make other
13 accommodations for the regular users, but those
14 were already on the calendar.
15 We are looking at the possibility of --
16 of blocking out some dates for 2008.
17 When you —-- and it doesn't matter what
18 facility. There are times where we do have big
19 events that -- that do come up, and the regular
20 users, doesn't matter what facility, will have
21 to be accommodated someplace else. That even
22 happens with the senior lunch programs but
23 working —-

24 COUNCILMEMBER ANDERSON: Mr. Buck —-

25 MR. BUCK: -- working with them -- if we give them
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1 enough notice, they are able to work around it.
2 COUNCILMEMBER ANDERSON: You didn't answer my

3 question, Mr. Buck.

4 The meeting room that the DMV is now in
5 was used pretty much full-time. And there —-

6 there wouldn't have been much of a loss for

7 those people to go down to the aquatic center

8 and use that room. But now that they know that
9 they can't use that room when there's a swim

10 meet, and because there will be swim meets this
11 summer, where will those people go?

12 MR. BUCK: To answer you —-
13 COUNCILMEMBER ANDERSON: I am talking about, you
14 know --

15 MR. BUCK: The answer to your question is those

16 people who have made reservations have been

17 aware of what dates that that room will not be
18 available because before we even considered the
19 move, we looked —— we had asked for the swim

20 meet schedule. So this -- this summer already,
21 we have already made accommodations.

22 If there's additional swim meet that

23 happens, then they will have to do all their

24 stuff on the deck. They have been instructed
25 that already.
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But they have already -- the —- a lot of
the users are community classes, and they renew
their permits every quarter, so they are
informed at the time when they make the
reservations for the gquarter that that room may
not be available one day out of the quarter.

COUNCILMEMBER ANDERSON: One day out of the quarter.

Well, I hope I don't get any more
complaints. And you are telling me, in a
roundabout way, I guess, that —-- that there's
not going to be any problems this summer?

MR. BUCK: Well, we are hoping there's no problems
because we have already booked out, and the
people should know what days the room is not
available.

COUNCILMEMBER ANDERSON: But that's not really the
question. The question isn't when the room is
available and what it isn't. The question is
how many —-- how many users of —-- of the meeting
room at the KCA have been displaced by the DMV
using that room? And -- and just because you
can tell them, well, there's no longer any space
available doesn't mean you solved the problem.
You still have displaced those people.

And you know, I was promised that if you
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use this for DMV, nobody would be displaced.

So, you know, I think that room is worth $72,000
a year to the people of Maui County. And that's
what it would have cost to keep the DMV at Azeka
Center. ©So —-- and the whole point in moving the
DMV out of Azeka Center was to save the County
the $6,000 a month rent.

But in the meantime, now we have a room
that was built and its intended purpose was for
recreational uses. I think that's high on the
list. And I appreciate you trying to, you know,
accommodate South Maui residents with the DMV
office that is functional, but not at the cost
of displacing our recreational users.

So I was hoping that you would have
found an answer and could tell me that, well,
anybody that would normally be using the
community center room has now been moved to the
aquatic center room, and anybody that gets
displaced from that because of a meet, we have
another meeting room for them.

But you are telling me they —-- they have
just been notified that —- that there won't be
any space available if there's a meet, and they

have got to find other accommodations. So that
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means I am going to get a lot of angry phone
calls from tutus trying to do hula this summer.
Where are they going to meet?

I don't think it's a fair tradeoff. I
think you could have found a solution somewhere.
It's called thinking ahead.

Thank you, Mr. Chair.

CHAIR KANE: Thank you, Ms. Anderson.

And just an —-- just an observation from
participating with swim meets, at the recent Fun
Meet at the Kihei Aquatic Center, we weren't
able to use the room at the pool because of
something else, and so all the Clerk of Course
functions were now put up on to the announcer's
stand, up in the elements and the wind, and so
you have got Xerox machines and computers set up
out in the elements. And so it was something
that we made adjustments to.

But again, there's —- there's these
impacts that are occurring, and so I just wanted
to make a brief comment there, and let you know
that I was there and went through that. So, we
made our adjustments, and we will continue to
make our adjustments in the swimming community.

Mr. Carroll.

Ralph Rosenberg Court Reporters, Inc.
Ofc: (808)524-2090 Fax: (808)524-259¢6



S bW N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

BF 2/28/06

COUNCILMEMBER ANDERSON: Mr. Chair, if I may just —-
CHAIR KANE: Oh, I'm sorry. Ms. Anderson.
COUNCILMEMBER ANDERSON: One more thing. I got a
little worked up and forgot my question.
On the Kenolio --
CHAIR KANE: Community Center.
COUNCILMEMBER ANDERSON: -- the funding that —-- that

has been taken out, is that coming back in the
'07 Budget for improving that because you are
going to need to improve it?

MR. BUCK: I know we are working on Kenolio —— some
projects at Kenolio. So I will let Pat Matsui
answer that question, if you don't mind.

COUNCILMEMBER ANDERSON: Yeah.

CHAIR KANE: Mr. Matsui, identify yourself for the
record, and thanks for your patience. I know
you have been here for a while.

COUNCILMEMBER MATEO: Patrick Matsui, Chief of Parks
Planning and Development.

In the current budget, we —-- there's two
appropriations, there's the Kenolio Community
Center appropriation, I think 30 —- 30-something
thousand, and we also have a Countywide South
Park appropriation for 149,000. So we have

those two sources.
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1 COUNCILMEMBER ANDERSON: Well, that 149,000 is to go

2 for —--
3 MR. MATSUI: Kihei, South Maui.
4 COUNCILMEMBER ANDERSON: -- all of Kihei?
5 MR. MATSUI: All of South Maui, right.
6 COUNCILMEMBER ANDERSON: Well, we will address that
7 later then. Thank you.
CHAIR KANE: Thank you.
9 Mr. Carroll, thank you for your
10 patience.

11 COUNCILMEMBER CARROLL: Thank you, Chair.

12 The other Members have actually

13 addressed the things I wished to bring up, so I

14 will just make one comment, that I would hope

15 that they can resolve the problems with heating

16 all the pools that we have and have some good

17 systems so that when the Administration sends

18 down the proposal for a new pool in Hana that we
19 will not have the heating problems that they

20 have now. Thank you.

21 CHAIR KANE: Thank you, Mr. Carroll. Humor is really
22 the best medicine for stress.

23 Mr. Molina.

24 COUNCILMEMBER MOLINA: Thank you, Mr. Kane.

25 Can I ask Mr. Young a question with
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regard to the DMVL satellite office over at
Pukalani?

CHAIR KANE: Proceed, Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Mr. Chair.

Mr. Young, with the redirection of the
funding from the satellite office in Pukalani,
are you sufficiently staffed at the moment to
address the needs of the —-- your customers in
that -- for that particular area, for that
satellite office?

I mean, I asked that because earlier,
with regards to the Kihei DMVL, you are
requesting an additional position for that
office. Are you looking at the same for
Pukalani.

MR. YOUNG: Yes, Mr. Molina. The -—- the same
response that I provided to Ms. Anderson's
question would be applicable to yours in that we
don't have plans right now to move the DMV
center at Pukalani, but with saying with that,
it's —— it's not definite that it will be there
permanently. It's just that at right now,
looking two to three years forward, there are no
specific plans on where it would be located.

We are doing the evaluation that if
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there are any outstanding projects or anything
coming on line where there would be -- it would
be a better opportunity for the DMV, that it
would be moved there as well, Pukalani included.

As well as expansion of the satellites
to Kihei, the same thing we are trying to
accomplish in the Pukalani one; that being, it's
currently only open —— I think it's only open
three days a week, right now, at Upcountry. The
next phase would be to get it open to four days
and hope —-- and eventually five days.

And then coupled with that, we want to
get road examination services located in
Upcountry as well so that on —-- all the
satellites will be on par with each other, being
that they are all open five days a week because
currently the Lahaina satellite is only open
four days a week as well.

So we want all the satellites open five
days a week, all of them have road examination
services available, and all of them to have
increased customer services representative
services there.

So the FY '07 Budget that I am proposing

with the Mayor will have consideration for
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increased staffing, or in some way we may need
to move staffing that we currently have,
depending on the amount of personnel that we
have. But it is the goal to have increased
service capacities at all the satellites.

COUNCILMEMBER MOLINA: Okay. And currently, some of
the staff members you have at the DMVL office in
the Pukalani, during the rest of week I guess
they work down at the Maui Mall site?

MR. YOUNG: Correct. For all the satellites, they
are —— you know, they are not open five days a
week, now, but the day that they are closed,
those personnel are located at the Kahului
Service Center.

COUNCILMEMBER MOLINA: Thank you, Chairman.

CHAIR KANE: Thank you.

Members, the Chair is prepared to
provide you with a recommendation if there are
no other questions or comments, Members?

Hearing none, I was that close to asking
the Vice-Chair to come up and make the
recommendation, because frankly I wasn't
prepared to approve this or move forward with
the recommending of approval.

But in light of the discussion and
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hearing the comments of the body, I can see that
the body is -- I think we have provided a
spectrum of reluctance from some reluctance to a
lot of reluctance. And I am on the far side of
the reluctance part. But I will, with this
body's approval, move forward to pass this
request on to the full Council for formal
consideration and filing of said communication.

COUNCILMEMBER TAVARES: So moved.

VICE-CHAIR HOKAMA: Second.

CHAIR KANE: Okay. It's been moved and seconded by
Members Tavares and Hokama. Discussion?

Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, thank you.

We may not agree on how this was
presented to us at all, but I think we are all
trying to keep in mind the purpose of this whole
issue, and the purpose of the issue is to get
some funds out so that the pool heaters,
particularly at the Upcountry Pool, can be
addressed, or the pool heating situation.

I think that the internal workings of
how these are done, amendments and stuff like
that, that's something for us to deal on a

separate —-—- on a separate day and time, and that
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day and time will come up during our review of
the Fiscal '07 Budget request.

So Mr. Chairman, I do support that we
have some funds available for them to repair the
heaters and make other improvements at the
various pools in Maui County; therefore, I will

be supporting the motion. Thank you.

CHAIR KANE: Thank you.

Further discussion?

Mr. Hokama.

VICE-CHAIR HOKAMA: Chairman, I will be supporting

the motion with reservations. I —-- I would
agree. I think, Mr. Chairman, the Committee
comments this afternocon -- this afternoon showed
a range of responses. I would say —-- I believe
the Committee sight is correctly on the issue
that we are trying to address and have corrected
regarding our pools in various County
facilities.

I would agree also that we need to
address at —-- at a —-- another time, at another
meeting, appropriateness of the venue of how to
do the correction, because this is just a
continuing —-- for me, a continuation of how not

to do budget revisions. We are already in the
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fourth term of this Administration. And if we
wonder why we have problems, we can't even do
this part right, how do the people expect us to
do the harder things right?

So I state my displeasure in how it's
being done, but I can support the issue that we

are trying correct, Mr. Chairman. Thank you.

CHAIR KANE: Thank you, Mr. Hokama.

Further discussion?

Ms. Anderson.

COUNCILMEMBER ANDERSON: Thank you, Chair.

You know, I do appreciate the effort
that is being taken by both Finance and the
Parks Department to get the -- the pool heater
situation addressed in as quick a manner as
possible.

Of course, I -- I am disappointed in
some of the decisions that were made that led us
to this, but that's neither here nor there right
now.

I would like to remind everyone that we
had an opportunity to address some of these pool
problems, the pool heater problems, during the
last budget session, so —-— I know there were a

few of us that supported it. And you know, I
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1 guess hindsight -- well, I am not going to go

2 there. We wouldn't be here today if we had

3 taken care of it during the last go-around, and
4 we wouldn't have had to do all this creative

5 financing, so to speak, to get it to happen.

6 But I am glad it's happening, and I do
7 wish them luck in getting it taken care of in --
8 in as quick a manner as possible because it

9 doesn't do any good to have pools and pay the
10 maintenance on the pools and the people there to
11 watch the pools and whatever investment we put
12 into the pools if people can't use them because
13 they are too cold.
14 And I see 1t as a health issue, too,
15 because many people use a daily swim for their
16 health, and I am sure there are people who used
17 to swim in Makena that might be going to the

18 Kihei Aquatic Center right now.
19 So I hope they get these heaters fixed
20 quickly, and I appreciate the effort. Thank
21 you.

22 CHAIR KANE: Thank you, Ms. Anderson.

23 Any further discussion?
24 Hearing none, Chair's comments, very
25 brief. I think this action just shows that we
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1 continue as a body to do our best to support the
2 Parks Department and that they continue to

3 struggle with their funding issues and trying to
4 serve the public. So I want to thank the body

5 for keeping us focused on the issue of the

6 enjoyment and quality of life concept that we

7 all, kind of, support or all fully support

8 for —— for our citizens. And I think this is

9 just another step in us helping the Parks
10 Department continue to do your job. So, it's
11 rough for some of us, but we got to do what we
12 got to do.
13 Saying that, Members, and thanking
14 Mr. Carroll for pointing out the —- although I
15 would point out that he probably has the best
16 swimming pool in the world right in Hana Bay.
17 Anyway, Members, calling for the vote.
18 All in favor, signify by saying aye.

19 COUNCIL MEMBERS VOICED AYE.

20 CHAIR KANE: Opposed?

21 Okay. Let the record show, it's

22 unanimous with some reservation, though, from a
23 couple of Members. I know Member Hokama and

24 Member Kane are going forward with reservations.
25
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VOTE: AYES:

NOES:

ABSTAIN:

ABSENT :
EXC. :

MOTION CARRIED.

ACTION:
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Councilmembers Anderson, Carroll,
Johnson, Mateo, Molina, Pontanilla,
Tavares, Vice—-Chair Hokama, and
Chair Kane.

None.

None.

None.

None.

Recommending FIRST READING of bill
and FILING of communication

CHAIR KANE: Members, we have concluded our agenda

for today.

Thank you very much. Time now 1is

4:21. This meeting is adjourned. (Gavel.)

ADJOURN: 4:21 p.m.
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